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On Demand training

It is not always convenient for colleagues to attend live webinars therefore this option may be of interest.
You can access a pre-recorded version of a selection of training events that have been previously delivered 'live' to school leaders.
These can be used for INSET sessions for your staff or a series of professional development meetings over a period of time.

You will be provided with the links to the recording which will be available to be streamed over the period of time you would like. You will also be provided
with the supporting training materials.

There are three types of session:

MAXI
e approximately 3 hours of delivery time
e equivalent to a full INSET day with activities, break and lunch

e approximately 2 hours of delivery time
e equivalent to a half day INSET with activities and a break
e ideal for working with whole staff groups

e approximately 2 hours of delivery time
e equivalent to a couple of meetings for SLT or key staff with responsibility for the area

Package Prices
One course 2-4 courses 5-7 courses 8 courses or more
Maxi £395 per course £325 per course £275 per course £225 per course
Midi £295 per course £250 per course £200 per course N/A
Mini £195 per course £175per course £150 per course n/a
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Dual coding, Rosenshine’s principles and active learning strategies: are they evident in teaching pedagogy?

Ensuring pupils who have SEND achieve the best possible outcomes

Going beyond the academic: How well does your curriculum promote personal development?

Improving the effectiveness of underperforming teachers

Memory, pedagogy and developing long term learning through the curriculum

Pastoral Care: Making sure your system makes a difference to those who most need it

Pupil articulation: the key to developing understanding and evaluating the impact of your curriculum

Pupil Premium - Developing and sustaining an evidenced informed strategy to improve the outcomes for disadvantaged pupils

Rl PR R A N B R e

Right support, right place, right time: Unpicking the SEND review and the implications for inspection

10. Subject leadership and the Education Inspection Framework

11. Supporting pupils with SEND in the classroom through adaptive teaching

12. Widening pupils’ vocabulary as part of a ‘knowledge-rich’ curriculum

1.

Domestic abuse and parental conflict: understand the signs and symptoms and ways to support pupils and the wider family

2.

Instructional coaching: developing teacher pedagogy

3.

Successtfully identitying and tackling barriers to learning

4.

How inclusive is your classroom?

Effective deployment of teaching assistants (for leaders)

Governor training- holding leaders to account about the Quality of Education

Securing good attendance and tackling persistent absence

Unpicking assessment in the foundation subject primary curriculum

SRR A Rl e

Unpicking and evaluating your school Inspection Data Summary Report (IDSR) — Primary age range only
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Since the COVID 19 pandemic, there has been an exponential
rise in cases of domestic abuse. As family units have been faced
with greater pressures through confinement and loss of
freedom and routine (including loss of employment), more
children have been exposed to abusive situations.

Domestic abuse is often a hidden crime that is not reported to
the police. Therefore, data held by the police can only provide a
partial picture of the actual level of domestic abuse experienced.
Many cases will not enter the criminal justice process as they
are not reported to the police. Participants will also be able to
network with fellow colleagues, sharing good practice and
approaches.

As always, schools have been at the forefront of supporting children and their wider families whilst dealing with the

impact of such abuse. This webinar will explore:

key aspects of domestic abuse and parental conflict

the impact of domestic abuse and parental conflict on children and their families

arange of strategies to support children incorporated within the schools’ wider pastoral support systems
the role of wider services and longer-term support for the family unit

Heads, senior
leaders, middle
leaders,
department
leaders, phase
leaders,
teachers,
teaching
assistants,
pastoral
leaders/ team
members

This course will provide participants with the opportunity to
look in greater depth at key ingredients that contribute to
highly effective teaching.

Research and inspection evidence suggest that the most
important factors in how, and how effectively the curriculum is
taught and these are incorporated into the ‘implementation’
part of the Quality of Education section in the current
Inspection Framework. Participants will explore the role that
dual coding, graphic organisers, Rosenshine’s Principles and
Active learning strategies can play in achieving this.

Participants will explore and reflect on:

The extent to which teachers help pupils to understand key concepts, by presenting information clearly and
encouraging appropriate discussion.

How effectively adults check pupils” understanding effectively, and identify and correct misunderstandings
How teachers ensure that pupils embed key concepts in their long-term memory and apply them fluently.

The theory of dual coding and Rosenshine’s Principles and how they can be incorporated into the teaching and
learning process

opportunities to use graphic organisers to support pupils in processing and demonstrating their understanding
arange of ‘active learning’ strategies that adults could use in lessons and interventions

Heads, senior
leaders, middle
leaders,
department
leaders, phase
leaders,
teachers,
teaching
assistants

This half-day course builds on the latest research into highly
effective teaching assistant practice. It explores the leadership
implications for effective deployment of teaching assistants.
Based upon the findings from the EEF research it explores the
seven recommendations identified in the report Making Best
Use of Teaching Assistants as well as good practice nationally.
In addition, participants will explore a range of effective
teaching and learning strategies that could be used by teaching
assistants. It will provide leaders with the opportunity to
reflect, and discuss, their ideas with colleagues across the
country.

Become familiar with recent research exploring most effective use of teaching assistants

Audit current expertise and identify key elements for future development using National Teaching Assistant
Standards.

Share elements of good practice (individual/ school based) with other participants

Engage with a range of effective teaching and learning strategies to use with small and larger groups of children
including whole classes.

Reflect on quality assurance processes to ensure TAs have high impact.

Explore effective strategies for supporting learning in the classroom and within structured interventions used by
teaching assistants.

Examine ways to evaluate impact of interventions led by teaching assistants.
Consider role of effective CPD and TA appraisal

Heads, senior
leaders, middle
leaders,
department
leaders, phase
leaders,
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Participants will have the opportunity to review their current
provision for its pupils who have special educational needs and
disabilities. Underpinned by the EEF research ‘Special
Educational Need in Mainstream Schools” will explore some of
the findings from the report and evaluate their provision
accordingly.

A variety of self-evaluative toolkits will be disseminated and
participants will have the opportunity to examine the latest
pedagogical and curricular implications for pupils who have

SEND.

Ensure the curriculum is ambitious and helps create a positive and supportive environment for all pupils with
SEND.

Explore how teachers can adapt the way they teach to ensure pupils with SEND can access the curriculum fully
achieving the best outcomes they can

Use a toolkit that will support robust self-evaluation of the provision for pupils who have SEND.

Have a better understanding of how the provision for pupils with SEND is undertake through the ‘deep dive’
process

Engage with latest research that will support leaders and practitioners in school

Consider a range of ways to complement high quality teaching with carefully selected small-group and one-to-one
interventions

Explore ways that TAs can be effectively deployed to ensure their work has the best impact on pupils academic,
pastoral, behavioural and emotional outcomes

Network with fellow colleagues sharing good practice and approaches to manage workload

Identify next steps for improvement

Heads, senior
leaders,
SENCOs,
middle leaders,
department
leaders, phase
leaders,
teachers,
teaching
assistants

At the heart of every successful curriculum, pupils have a range
of ways to develop their personal attributes and qualities
through the experiences and opportunities they are provided
with. This session will support leaders with evaluating the

Through the session participants will:

Reflect on the extent to which your school is developing responsible, respectful, active citizens who are able to play
their part and become actively involved in public life as adults
Explore how curriculum deepens pupils’ understanding of the fundamental British values of democracy, individual

Heads, senior
leaders, middle
leaders,

DELIOS Training and Consultancy Ltd

school’s offer identifying strengths in its provision as well as liberty, the rule of law and mutual respect and tolerance iie}()iartmeﬁt
areas for further development. e Reflect on how you develop pupils’ character, the set of positive personal traits, dispositions and virtues that lea ders, phase
informs their motivation to cooperate consistently well with others. tZZcfl];’s
e Explore the extent to which you develop pupils’ confidence, resilience and knowledge so that they can keep
themselves mentally healthy
e Evaluate how you develop pupils’ understanding of how to keep physically healthy and maintain an active lifestyle,
including giving ample opportunities for pupils to be active during the school day and through extra-curricular
activities
®  Understand how inspectors will evaluate the quality of personal development during inspection
‘While school leaders and teachers are responsible for planning . Brief overview of the national curriculum and its expectations Governors,
and teaching the curriculum, governing boards have a e  Examining the role of governing boards have in curricular review trustees, heads,
significant role in ensuring that every pupil experiences a Review th hanisms by which e inf ion ab h el senior leaders
curriculum that is broad and balanced, and which equips them . eview the mechanisms by which governors receive information about the curriculum
. oy - e  Exploring a range of ‘strategic conversations” GB can undertake with school leaders
with the knowledge and cultural capital they need to succeed in ) ¢ ”
life. This session explores a range of ways that governors can ¢ Evaluating curricular impact
review the effectiveness of the school curriculum. ° Preparing for inspection
This session will explore a range of time-efficient practical Exploring: Heads,
approaches that will help schools ensure that classrooms and . more fully what an inclusive environment needs SENCOs
lessons are inclusive and supportive of pupils with Special e ways to create anxiety free routines senior/middle
Educational Needs and Disabilities. . . . . . . . leaders,
e ensuring teaching methods are fully inclusive demonstrating high expectations for all department
. The language that we use in an inclusive classroom leziiers phase
e The importance of the physical layout of the classroom leaders:
. The theory of relational practice and its importance when working with pupils with SEND teachers, TAs
e The behaviour for learning classroom environment
Creating and maintaining a high performing staft team is a . Explore a variety of reasons why teachers’ underperformance may have arisen
huge responsibility for the leadership of the school. This one- e Consider a range of practical support strategies that seeks to develop and improve the quality of teaching. Heads, senior
day course offers guidance and supportive strategies to engage : T . o leaders, middle
. . . e Ensure that colleagues are self-reflective and provide line managers with ways to develop this in those colleagues
with and improve the performance of underperforming leaders,
who are less so.
Website: www.delios.co.uk Tel: 07525614441 Email: paul.longden@delios.co.uk
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colleagues. This day will consider a supportive programme of . Examine the role that performance reviews and plans have and look at essential aspects of these. department
tailored support to improve teacher effectiveness. e Reflect on a whole school approach to maintaining and developing teacher performance through effective CPD. leaders, phase
. L. . R . . leaders,
e Explore key factors in recruiting the highest calibre colleagues during the recruitment process. governors

School leaders are increasingly looking for more personalised
and finely tuned profession learning approaches. Whilst there
is still a place for whole school CPD and training, instructional
coaching offers schools the opportunity to improve teacher
pedagogy in a more individualised, bespoke way.

This course looks at the concept of instructional coaching and
how it can be developed and incorporated into your
professional development systems.

Participants will:

Explore what is meant by instructional coaching and how it differs from more traditional coaching processes
Reflect on the culture of CPD in their schools

Consider how instructional coaching may be developed, systemically.

Look at different models of instructional coaching used by other schools

Unpick the essential ingredients/ strategies that leaders wish teachers to be effective at deploying

Identify next steps for their setting

Heads, senior
leaders, middle
leaders,
department
leaders, phase
leaders,
teachers

‘With a greater focus on the curriculum and long-term learning
in the Education Inspection Framework, this one-day course
looks more closely at how we can enhance pupils’ long-term
memory through the way we teach pupils and design the
curriculum.

Participants will explore the importance of curriculum design
and its role in developing pupils’ long-term memory so that
pupils know and remember more of the key knowledge and
skills that schools feel are important.

The concept of long-term learning is explored through reflecting on the abundant research about the memory, how
it processes and stores information including how the brain develops through the formation of schema.

It will also look at the concept of cognitive overload and how we can avoid this through chunking to enable the
working memory to process information more efficiently.

The implications of this are applied to the pedagogical practices used in lessons and these will be explored through
the lens of Rosenshine’s principles of teaching, dual-coding (including a range of different graphic organisers) and
other retrieval/ cognitive strategies.

The final part will look at medium- and long-term curricular planning and how teachers and leaders can ensure the
subject curriculum is designed to promote long term learning.

Heads, senior
leaders, middle
leaders,
department
leaders, phase
leaders,
teachers,
teaching
assistants

This course will explore the key facets of effective pastoral
leadership. Schools are under greater pressure than ever to
ensure their pastoral provision for pupils is the best it can be.

Broader areas covered during this session include:

Effective pastoral leadership
Ambition and high expectations for all pupils

Heads, senior
leaders, middle
leaders,

L]
. . . . . e Identifying pupil needs department
This course will consider a range of practical strategies and . X . leaders, phase
. . . e Working with parents/ families lead
advice based on research, my own experience of leading schools . . eaders,

. . . .. . Links to behaviour and attendance teachers
needing highly effective pastoral provision and anecdotal . I ¢ of ¢ ers,
evidence from other schools. fmpact ot poverty tea?hlng

e School based pastoral teams/ systems assistants,
e  Evidence based interventions pastoral
e Evaluating impact leaders/ team
members
This course will explore the overwhelming benefits of ensuring | Participants will: All schools

your pupils are able and confident to articulate their learning

Appreciate the relationship between ‘talking’ and ‘understanding’

Heads, senior

and understanding. e Explore the role that developing oracy across the curriculum !
Consid d " ies th h build ; heir ped leaders, middle
The judgement about the impact of a school’s curriculum will L onsider a wider range of strategies that teachers can build into their pedagogy leaders
partly be based on demonstrable evidence that pupils know *  Appreciate the 1mp0rta.nce of develol')mg met'a cognitive practice . department
b d d * With that in mind e Reflect on how the design of the subject curriculum can be adapted to help pupils ‘know more’ and remember more’ | Jeaders phase
more, remember more and can do more’. Wi at in mind, . . . . . . ’
this course will ook at ways that both teachers and curricular . Use the findings from academic research to identify changes to their/ school practice leaders,
leaders can develop and en};lance pupils’ ability to articulate e Consider how monitoring activities can capture and evaluate the extent of pupils’ understanding about what they’'ve | teachers,
. . . . teachi
their curricular understanding. been taught caching
assistants
This course will enable participants to explore a variety of This training day will offer a range of practical strategies and ideas to help schools: All schools

strategies to help school leaders overcome key barriers to

consider PP funding can be used to mitigate the wider impact that poverty has on pupils’ school experiences
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learning and achievement and narrowing the gap for
disadvantaged pupils.

Participants will have the opportunity to explore the research
report from the EEF ‘Guide to Pupil Premium’ providing
school leaders with a practical starting point to develop,
implement and monitor an evidence-informed approach to their
pupil premium strategy. The guide suggests a four-step cycle
for school leaders to follow when developing and sustaining
their strategy.

explore the important factors when developing and delivering an effective strategy

consider the range of factors attributable to successfully implementing new initiatives

examine a range of approaches that will provide high quality teaching for all as well as more targeted approaches
for individual pupils

realise the importance of oracy in improving pupils’ future academic success

reflect on ways to support pupils SEMH needs and issues affecting wider family groups

demonstrate the impact of funding linked to whole school and individualised strategies

explore practical ways that governors can ensure the funding is spent effectively

Heads, senior/
middle leaders,
Govs, staff’
responsible for
co-ordinating
PP funding

This course will examine the findings and recommendations
made in the long-awaited review into provision for pupils with
SEND.

Participants will explore each of the key aspects identified and
reflect on the implications of these for their school provision.

Participants will have the opportunity to consider and reflect on
their provision, the findings from the SEND review and how this
will be explored on inspection.

Participants will reflect on whether their school

is ambitious for all pupils with SEND
identifies, assesses and meets the needs of pupils with SEND, including when pupils with SEND are self-isolating
and/or receiving remote education
develops and adapts the implementation of the curriculum to meet all pupils’ needs, starting points and aspirations
for the future
successfully involve parents, carers and, as necessary, other professionals/specialist services in deciding how best to
support pupils with SEND, including agreeing the approach to remote education
includes pupils with SEND in all aspects of school life
assesses learning and development of pupils with SEND, and whether pupils’” outcomes are improving as a result of
the different or additional provision being made for them, including any reasonable adjustments in remote
education provision. This covers outcomes in:
- communication and interaction
cognition and learning
- physical health and development
- social, emotional and mental health

prepares pupils with SEND are prepared for their next steps in education,

All schools

Heads, senior
leaders,
SENCOs,
middle leaders,
department
leaders, phase
leaders,
teachers

During this half day session we will explore different aspects of

The following topics will be considered:

Heads, senior

attendance and how schools tackle the challenges they face that e Challenges arising as a consequence of COVID 19 and the longer-term impact of this leaders,
are featured in Ofsted’s recent publication called ‘Securing Good e Identifying and removing barriers to low attendance and persistent absence fﬁitfcifznce
Attendance’. e Communicating expectations to parents and pupils busin es’s
. . S ® Role of school pastoral t individual
Schools that improve attendance from a low baseline, maintain © e.o S'C 00" pastord e.ams/ mdviduats martlagelrs,
high levels of attendance and minimise persistent absence all *  Implications for the curriculum f:asdg:sa / team
have different starting points and take slightly different *  Role of governors
members

approaches.
This enables participants to explore key aspects of the role of | There will be a significant focus on how Subject Leaders can: Heads,
subject leadership as well as looking at the professional skills e develop their subject specific curricular intent, implementation and impact senior/middle
required to be effect'we init. The course will also gxplor.e arange e ensure subject knowledge and skills are developed and well sequenced across all key stages in their school leaders,
of strategies that will help leaders feel confident if their subject . : - . I o N : . department
. ) ) . R . e tailor their monitoring and evaluation activities so that they are effective in demonstrating impact and informing | |.aders. phase
is chosen for a ‘deep dive’ during an inspection next steps o » P
In addition, delegates will gain a better understanding about the . . R R R eaders,

e develop an awareness of how they can demonstrate how their subject complements the school’s curricular intent teachers

role of senior leaders, middle leaders, teachers and children in
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evaluating and shaping the quality of education that a school
provides.

e have a greater understanding of the process that ‘deep dives’ may follow especially how classroom teachers may be
involved in this.

e reflect on current leadership monitoring and evaluation activities and how these may need to be adapted to provide
leaders with robust information about the implementation and impact their subjects are having on developing
pupils’ knowledge and skills.

Identifying barriers to learning can be difficult because they Participants will consider: Heads,
come in all shapes and sizes, and are often particular to each e A range of ways that school practitioners can identify pupil barriers SENCOs
pupil. e The findings from social research lsen(;or/ middle
Thi - £ barri 1 " d . ‘Ways to break down the barriers deea aerrtsr,nent
18 COUrSE Unpicks a rar.lge 0_ arrlers.p.up s ma}{ ace an . Implications for teaching, the curriculum and the classroom environment 1 }()i L
how we can successfully identify and mitigate the impact they . R . . caders, phase
h s . Interventions and approaches that can be taken to minimise the impact of such barriers leaders
ave on pupils’ success. ’
pup e Ways you can evaluate our success teachers, TAs
This session will explore a range of time-efficient practical Exploring: Heads,
approaches that will help schools ensure that classrooms and . the concept of adaptive teaching SENCOs
lessons are inclusive and supportive of pupils with Special . a range of ways to meet individual pupils needs through adapting teaching in ways senior/middle
Educational Needs and Disabilities. e how to create anxiety free routines and including the importance of the layout of the classroom Sif;rtsr’nent
. how to encourag,:e par'tlclpatlc?n in learning leaders, phase
e how to communicate instructions carefully leaders,
L]

strategies to promote effective group work
e ways to develop pupils’ independence through self-regulation

teachers, TAs

This half day session will explore the school Inspection Data
Summary Report (IDSR) helping leaders gain a better

Participants will:
e Explore each section in turn reflecting on the key information presented

Heads, senior
leaders, middle
leaders,

more about a school’s approach to assessing the extent to

identify ways of ‘quality assuring’ the data through a range of monitoring activities

understanding of each section but how it may be analysed by . Further develop an understanding of their own school contextual data
inspectors in preparation for inspection. . Evaluate the extent to which their own indicators are reflective of school strengths or a cause for concern f:ggg::leﬁzse
Each . . . . . .. . Have the opportunity to link data contained in the IDSR to current indicators lea ders’ p
ach section will be explored in detail enabling participants to . Gain an insight into how inspectors may explore areas of concern ’

gain an insight into how the document is used in preparation & P Y exp
for inspection. THIS SESSION USES THE DOWNLOADABLE VERSION NOT THE LIVE WEBSITE VERSION.
As teachers and as leaders it is important we are able to Participants will: Primary
evaluate how what knowledge and skills pupils have developed . reflect on formative and summative assessment and how effectively this is used in school Fou_ndation
and acquired over time. As part of the present inspection e consider how the school’s assessment system underpins the curriculum it teaches Subject .
framework, inspectors have broadened their monitoring of the e  examine different approaches to assessment used by other schools Leaders, Senior
curriculum to ensure that schools are truly providing a broad o explore the link between assessments tasks and retrieval practice as part of the learning process Ié‘leaders,
and balanced curriculum. They will be interested in finding out . use the findings from academic research to identify changes to their/ school practice T‘;Scsggfsm

L]

(]

which pupils have learned the planned curriculum.

ensure that any systems developed are manageable and meaningful for teachers and their workload pressures

Vocabulary size is a strong predictor of academic attainment,
so schools are recognising the importance of conscious, planned
vocabulary teaching to enrich pupils’ store of words. With a
greater focus on ‘knowledge’” and ‘long-term learning’ in the
Education Inspection Framework, this one-day course explores

Participants will:

e engage with research identifying key barriers to vocabulary development leaders must tackle
explore how developing pupils’ vocabulary is a key factor in improving future academic outcomes
appreciate the importance of a vocabulary rich curriculum
develop a whole school approach to the development of a vocabulary rich school
understand the importance of developing academic and subject specific vocabulary
explore teaching strategies to develop and widen pupils’ vocabulary

Heads, senior
leaders, middle
leaders,
department
leaders, phase
leaders,
teachers,
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how we can widen pupils’ vocabulary through the way .

understand how the classroom and wider school environment can be developed to promote and broaden pupils’ teaching
teachers’ teach and the activities they plan.

vocabulary assistants

e identify next steps for school provision
Participants will also be able to network with fellow colleagues,

sharing good practice and approaches to manage workload and
identify next steps for improvement at their own school.
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